
Triennial Convention 

Charlotte, NC, July 21-23.  Three delegates traveled to Charlotte to represent the Metropolitan 
Washington Synodical Women’s Organization at the Ninth Triennial Convention, which took place 
just prior to the beginning of the Gathering. And an exciting Convention it was! I will cover some of 
the highlights in this report. 

We elected four new officers to the Churchwide Executive Board of the WELCA: President, Vice 
President, Secretary, and Treasurer. We also elected 17 Members to serve on the Churchwide 
Executive Board of the WELCA. The new churchwide board can be found on page 3. 

The Convention adopted a budget for 2015 in the amount of $2,941,593, which is $18,022 less than 
the 2014 budget and $520,805 less than the 2013 budget.   

In addition, the Convention considered a Resolution that had first been approved at the 2011 
Triennial and was scheduled for a re-reading and second vote during the 2014 Convention. The 
resolution outlined a major amendment to the Churchwide Constitution that would reduce the size of 
the Executive Board to 4 officers and 9 Board Members (currently there are 4 and 17). After 
considerable debate and a call for further explanation of the effect of this change on the budget, the 
Synodical units, and the workload of staff members, the delegates voted NOT to adopt the 
amendment, so the resolution failed.   

The following Memorials were considered by the Convention Delegates: 

1) Awareness and Prevention of Human Trafficking 

Summary:  SWO Boards are to convene a committee charged with reviewing resources and 
helping the organization to promote resources that can help units to inform, educate, and mobilize 
their congregations and communities through prayer, ministry, and political action.    

2) Bullying, Harassment, and Related Violence 

Summary:  The delegates of the Ninth Triennial convention encourage synodical organizations to 
identify other organizations that are working to combat bullying, harassment, and related violence, 
and to partner with these organizations to facilitate presentations at synodical events. All 
expressions of Women of the ELCA are asked to champion this concern for the safety of our 
children and to advocate for congregational education to prevent bullying, harassment, and 
related violence in church, school, and society. 

3) Creating Safe Churches for Children 

Summary:  Delegates are to encourage participants and congregational units of Women of the 
ELCA to support their congregations in reviewing their childcare policies and providing child abuse 
education and prevention training for all staff and volunteers who have contact with children and 
youth. 

4) Solar Energy for Phebe Hospital in Liberia 

Summary:  Requested an avenue for funding through WELCA for developing a proposal for solar 
power to the hospital, and consider making this a special project of WELCA so women throughout 
the ELCA can help support solar energy for Phebe Hospital in Liberia.  

Background:  Project has a long history with ELCA. In 2011, served 63,000 outpatients and 
6,000 inpatients. Largest public health institution in Liberia and provides training for Midwives, 
Physician Assistants, and Registered Nurses. Electricity is not available, and power is generated 
via diesel generators at cost of $35,000 per year. Declining funding puts future of hospital in 
jeopardy. Solar power could be used (location 6 degrees north of the equator—with abundance of 
sunshine).   



Final outcome after revisions:  Hold in prayer the fragile country of Liberia as it struggles to 
recover from the tragedy of fourteen years of war, affirm the extraordinary efforts of Northeastern 
Minnesota Synodical Women’s Organization to work with its partners to develop a proposal for 
providing solar power to the Phebe Hospital, and further that the NMSWO continue to inform the 
churchwide women’s organization about the progress of this project over the next triennium and 
encourage women throughout the organization to pray for and support this extraordinary initiative. 

5)  Unit Representation on Synodical Board 

Summary:  Change to the Constitution to allow two women from the same congregation to serve 
on synodical boards if necessary.  

Final outcome:  Committee recommended that convention send this memorial to the executive 
board for study and action. 

~ Kathy Meier, SWO Presidential Delegate, St. Matthew’s, Woodbridge 

* * * * * * * 

Being selected as one of your three delegates to the Ninth Triennial Convention was an honor and I 
thank you for the privilege. Along with Wilma Dublin and our SWO President Kathy Meier, our Metro 
Synod Women of the ELCA had a part in electing a new WELCA Board and voting on several 
resolutions. 

One of the highlights of this Convention was the report by The Rev. Elizabeth Eaton, presiding 
bishop of the ELCA, as she spoke on the “State of the ELCA.” Bishop Eaton made clear her belief 
that women now serve as Pastors (and Bishops) in the ELCA due to the many years of work by the 
Women of the ELCA and its predecessors. She thanked the Women of the ELCA for the strong 
financial support they have provided “for a couple of centuries to missionaries so that the good news 
of Jesus Christ might be heard and experienced and felt among people all over the world,” as well as 
mentioning the more recent ELCA Malaria Campaign to which WELCA has contributed over 
$84,000.   

Her theme was “We are church; We are Lutheran; We are church together; We are church for the 
sake of the world.” She made this point very clear in her observation that no single church, 
community, nor synod can care for the undocumented children currently seeking refuge in this 
country; but TOGETHER we can. She noted that the ELCA and Lutheran Social Service agencies 
are hoping to work in those communities that are overwhelmed. “We need to pray for them as well,” 
she stated. “That’s how we are as church together, and we are church for the sake of the world.” 
This pronouncement brought a rousing cheer from the delegates. 

Her concluding comments again stated, “We are a church stronger together than we are apart.”  She 
emphasized that basic spiritual disciplines of prayer, silence, Scripture study, giving of time and 
talent, doing works of justice, and worship are not some gimmick, but basically what Christians have 
done for 2,000 years and need to continue to do into the future. 

~ Fran Eck, Delegate, St. Mark’s, Springfield 

* * * * * * * 

I offer my sincerest thanks to the members of the Metro DC SWO for the opportunity to attend the 
Triennial convention as a first-time delegate. I arrived prepared, thanks to President Kathleen Meier, 
with much anticipation for the convention business that had to be addressed. Overall, it was an 
uplifting and learning experience for me. I left renewed and inspired to do my part in helping to carry 
out the important work of our organization. 

There were many reports, elections, and programs, and of equal importance were the Bible Studies 
that helped us to refocus on who we are and why we do what we do. As women of the ELCA, why 
should we care about issues of justice in society and church? Why do we care about the hungry and 
homeless children? Why do we want to create awareness about human trafficking or tell the stories 



of abuse survivors? Why give a scholarship to a seminary student? Why do we pray for peace in the 
world? The obvious answer is that we love to help those in need. The Bible Studies offered timely, 
deeper, thoughtful reminders. We heard about Jesus’ identity and purpose in Luke 4:14-21. Jesus, 
‘spirit-filled,’ read the words of the Prophet Isaiah: “He has anointed me to bring good news to the 
poor… to proclaim release to the captives, recovery of sight to the blind, to let the oppressed go 
free.” Jesus claimed the text for himself. We too as children of God, made in God’s image, were 
urged to claim that text for ourselves. 

Who are the Women of the ELCA? We follow Jesus and have a purpose, command, and gospel to 
share. In Mark 8: 34-35, Jesus calls us to “deny” ourselves, to move outside our comfort zones and 
be bold women. We asked for discernment as we participate in God’s work in the world. We will 
continue our work supporting poverty and justice ministries that transform lives. We will extend the 
hand of welcome to continue to build an inclusive and diverse church. You stood with us too, as we 
sang lustfully/eagerly and with conviction, the lyrics of David Haas’ hymn, “We Are Called.” 

We are called to act with justice. 
We are called to love tenderly.  
We are called to serve one another, to walk humbly with God. 

~ Wilma Dublin, Delegate, Good Shepherd, Alexandria 

* * * * * * * 

Women of the ELCA Elect New Executive Officers and Board Members 

The triennial convention elected the following Women of the ELCA executive officers: 

 Patti Austin, president (member of All Saints Lutheran in Lilburn, GA) 

 Jody Smiley, vice president (member of St. Michael Lutheran in Blacksburg, VA) 

 Becky Shurson, secretary (member of Faith Lutheran in Yucaipa, CA) 

 Ely Smith, re-elected treasurer (member of Trinity Lutheran in Parkland, WA) 

The triennial convention elected the following to the Women of the ELCA executive board: 

 Cindy Arnett, Sierra Pacific Synod 

 Deborah Banks-Williams, Metropolitan Chicago Synod 

 Lois Bylund, Northwestern Minnesota Synod 

 Lydia Davila, Caribbean Synod 

 Dinah Dutta, Central States Synod 

 Gwendolynn Edwards, Nebraska Synod 

 Joyce Gibson, Montana Synod 

 Nancy Giddings, Minneapolis Area Synod 

 Sandra Grier, Upper Susquehanna Synod 

 Joan Iverson, Southwestern Minnesota Synod 

 Gwendolyn King, Southeast Pennsylvania Synod 

 Barbara Miller, Southeast Michigan Synod 

 Lisa Plorin, Western North Dakota Synod 

 Anna Sarver, Southwestern Pennsylvania Synod 

 Dawn Smith, Northwest / Lower Michigan Synod 

 Karen Voris, Alaska Synod 

 Jackie Wilson, Arkansas-Oklahoma Synod 

All officers and executive board members will serve a three-year term from 2014-2017. 
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